
 

 

 

Review of outcomes in the previous academic year Pupil premium strategy outcomes This details 

the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 

Pupil Premium and recovery strategy  
Headlines: 

• PP students who attend well are making significantly more progress; PP students with attendance score of 80%+ 
scored a provisional P8 of +0.12 compared to +0.21 for NPP; gap between PP and Non-PP is -0.09 

• The attainment gap between disadvantaged (PP) and non-disadvantaged students in Year 11 improved in English 
4+ (gap reduced by 3%), maths 4+ (2%), 5+ (7%) and 7+ (5%) when compared to outcomes 2018-19.  

• The attainment of low prior attainment PP students improved in both English and maths 4+ and 5+ Ebacc and 
open element subjects by 0.25 of a grade  

• PP progress improvement in the following subjects: maths, biology, English Lit, Business studies, Health & Social 
Care and Btec Music.   

• On average 70 % of the students eligible for the PP in KS3 are on or above track for their progress grades (Year 7 
64%, Year 8 71% and Year 9 72%) 

• Key strategic actions undertaken: 

• Improve quality first teaching for all students.  

•  The appointment and development of progress 
leaders to each year group in the core subjects, 
with a focus on the progress of disadvantaged and 
SEND students  

• Professional development for all staff to further 
develop quality first teaching and also improve 
recruitment and retention: CPD sessions, CD 
meetings,  teacher forums  and middle leader 
development. 

 
 
 
 
 
 

• Enhance and implement literacy and numeracy 
programmes to develop the skills of students, 
particularly after transition KS2 to KS3 and beyond 
where necessary.  

 
 
 
 
 
 
 

• Targeted reading programmes as a reading 
intervention for disadvantaged pupils who need 
additional help to comprehend texts and address 
vocabulary gaps. 

 

• Provide resources to support disadvantaged 
students and reduce barriers such as cost, eg 
equipment and uniform.  

 

Impact: 

• See outcomes data above 

• Quality first teaching ensures that: 
o Teachers have strategies in place to build on 

progress for the students 
o More consistent discussion of progress and 

T&L to ensure student progress;  
o CPD sessions matched to needs of staff and 

Quality of T&L improving.   
o All ECT teachers can articulate what good 

learning is at BBEC and how they ensure PP 
students are progressing in their subject.  

o Bespoke CPD has led to most teachers having 
a good knowledge of assessment and 
feedback strategies which has led to mostly 
narrower gaps in KS3 assessment, particularly 
in English and history/geography  

 

• PP students have made increasingly strong progress 
through a targeted reading and comprehension 
programme, and the individual work of the teachers. 

• The average increase in reading age for Y7 PP students 
in the was at least +1 year 

• Progress for Year 8 students has accelerated 
significantly to +1.8 years 

All students have read at least two books as part of their 
BBEC Reads experience.  PP students are able to discuss 
these novels critically  
 

• See attainment and progress data above. 

• Extra resources have increased access to revision and 
exam preparation eg CGP maths flashcards. 

• Increased sets of resources for science have led to 
increased number of practicals taking place in KS3, 
addressing lost learning and experience during 
lockdown. 



 

 
 

• Implement a programme of interventions and 
therapies for students who require support with 
their mental health and well-being, and who find it 
difficult to regulate their behaviour and emotions.  

• This includes training and development for school 
staff as well as bringing in expertise from external 
agencies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Rebuild good attendance habits across the majority 
of students; address low attendance at school for 
some students and their families. Use the principles 
of good practice set out in DfE’s Improving School 
attendance advice.  

• Extra resources will be made available to reinforce 
existing procedures; attendance mentoring will be 
expanded 

 

 

 

 

 

 

• Access to more online resources has led in maths to 
more engagement with home learning: Year 9 PP 
average usage (hrs) of Hegarty has improved from 
Autumn Term 21 ( 0.46) to Spring Term (0.57) 

 

• Students in KS3 Connect and KS4 Bridge, the school’s 
internal Alt. Ed. Provisions, receive a broad and 
balanced curriculum; departments allocate their most 
skilled teachers to work with students in these 
provisions. 94% of students who accessed KS3 Connect 
are PP. 

• High staff to student ratios have led to high quality 

personal development and pastoral care and 

attendance is higher than it would be otherwise. 

• 69% of students who accessed Bridge are PP; 
academic outcomes improved through KS4and for 
those who attended regularly, were only about half a 
grade behind students in mainstream school  

• Improvements to staffing and provision in the LDC 
(Learning Development Centre) led to a safe 
environment which meant significantly improved 
attendance or individual students including former 
school refusers and those absent due to mental health 
issues. 

• 73% of students accessing LDC were PP. Progress 
improved throughout the year; improved well-being 
and improved engagement were also evident. 

• The new Hub has provided a safe and nurturing 
environment for vulnerable students, the majority of 
whom are PP, before school and at social times. This 
has led to increased well-being and engagement with 
school from this cohort of students. 

• Behaviour and attitudes for learning as measured by 
yellow/red cards showed a sharper decline for PP 
students vs NPP students (24% vs 10%) However 
behaviour points for PP students remain significantly 
higher than NPP. 

• Parent voice for all students is very positive and 
improving parent voice around their children feeling 
happy and safe in school.   

 
 

• Attendance overall for PP students remained 

stubbornly low; the figure is distorted by the 

entrenched very low attendance/school refusal of a 

small number of PP families. 

• 46% of PP students had attendance over 90% and 

attendance was still improving; 30% of PP students 

improved their attendance October to May. 

• The legal process started to have some effect on our 

poorest PP attenders 

• Attendance strategies and bespoke provision led to 
increased attendance for PP students 

o Bridge (70% PP) Year 11 53.8% improved 
attendance; Year 10 43% improved 



 

 

 

 

• Ensure that all disadvantaged students have a wide 
range of experiences during their five years at BBEC 
– that they receive their minimum entitlement.  

 

o Family Liaison Officer appointed in response 

to poor attendance of PP students: 
▪ 70% of cohort 1 improved attendance 

▪ 45.4% of cohort 2 improved attendance  

▪ 40% moved out of PA 

▪ (Cohort 3 – too early for impact yet) 

• Participation of PP students in in trips and visits 
increased during the academic year; of students 
accessing all visits, 40% were PP thus developing their 
cultural capital. 

• More students attended the extra-curricular 
programme taking place after school each week. 

 

Future actions / strategies /next steps for 2022-2023 

• Maintain three year PP plan focusing on outcomes, reading, attendance, well-being and developing cultural 
capital 

• Develop further strategies around attendance for PP students; this is the largest factor in determining 
successful outcomes for PP students 

• Further develop guidance and aspirations for PP students in Year 11 to ensure they embark on the most 
relevant course post-16 

 
 
 

 

School Led Tutoring Headlines – how was this spent? – What was the impact? 
Headlines: 

• The school engaged with the National tutoring programme from November 2021 to June 2022 with Pearson as its 
partner for online sessions; 65 % of students on the programme were PP  

• NTP data showed majority of students improving for maths and English  -see below 

• Tutoring online did not provide sufficient impact for the amount of teacher and school time required; PP students 
were reluctant to enfgage after school. Technology not always successful. 

 
Key strategic actions undertaken: 

• National Tutoring Programme in place for students with 
specific needs and knowledge gaps in English and Maths  

 

Impact: 

• In maths, results and scores improved by 
10% or more for almost all PP students; any 
student not progressing was because of 
poor attendance 

• In English similarly, all students who 
attended consistently made progress, with 
scores improving by at least 9% in both 
English tests. 

 

Future actions / strategies /next steps for 2022-2023 

• School will move to face to face tutoring in English and maths 

• English and maths tutors employed for full year to deliver 12 week programme of English and maths tutoring 
enabling programme and funding to reach larger number of students 

 

 

 


