
Buttershaw Business & Enterprise College – Pupil Premium Strategy – Impact Report 2020 

1. Summary Information  

School Buttershaw Business & Enterprise College 

Academic Year 2019/20 Total PP Budget £568,427 Date of most recent PP Review Sept 2019 

Total number of 

students 

1403 Number of students eligible 

for PP 

669 Date of next internal review of 

strategy 

Sept 2021 

2. Headline figures 

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average) 

% achieving 9-4 in English and maths 35% 68% 

Attainment 8 score average 35.32 50.63 

Progress 8 score (estimate) -0.13 +0.52 

3.   Attainment & Progress 2019 Disadvantaged Other students All 

Average Total Attainment 8 35.32 50.63 44.37 

Average Attainment 8 Grade 3.29 4.81 4.21 

Average KS2 Prior Attainment 4.33 4.87 4.66 

Progress 8 estimated -0.13 +0.52 +0.26 

Basics 9-7 % % % 

Students Achieving 9-7 in English and Maths 1 7 5 

Students Achieving 9-7 in English 3 24 27 

Students Achieving 9-7 in Maths 5 24 29 

Basics 9-5 % % % 

Students Achieving 9-5 in English and Maths 12 41 30 



Students Achieving 9-5 in English 22 55 42 

Students Achieving 9-5 in Maths 22 51 39 

Basics 9-4 % % % 

Students Achieving 9-4 in English and Maths 35 68 54 

Students Achieving 9-4 in English 43 75 62 

Students Achieving 9-4 in Maths 42 71 59 

Science  % % % 

Students taking Combined Science 83 96 89 

Students achieving 99-44 in Combined 

Science 44 74 67 

Students achieving 99-55 in Combined 

Science    

Students achieving 99-77 in Combined 

Science 5 17 13 

Commentary: 

Progress for all PP students improved in 2020; results show that the progress of disadvantaged students is improving across the 

curriculum. 

• The progress 8 score for disadvantaged students increased by +0.36  (increased by +0.19 the previous year)  

• In Maths and English, the progress of disadvantaged students was up +0.26 and 0.04 respectively. 

• In Ebacc subjects, the progress of disadvantaged students increased by +0.36 

 

There was a notable improvement in the progress of disadvantaged girls: 

• The progress 8 score for disadvantaged girls increased by +0.64  

• In English and maths, the progress of disadvantaged girls increased by +0.18 and +0.68 respectively.  

• In Ebaac subjects the progress of disadvantaged girls increased by +0.72. 



• In option subjects (open element) the progress of disadvantaged girls increased further by almost a whole grade +0.85 (now at +0.96) 

• Disadvantaged girls have improved their progress across the board,  most significantly in Science (+0.55), Humanities (+0.86) and MFL 

(+0.76) 

• In option subjects (open element) the progress of disadvantaged students increased by almost two thirds of a grade -  +0.64 

 

There was further improvement in the progress of disadvantaged boys: 

• The progress 8 score for disadvantaged boys increased by +0.12  

• In English and maths, the progress of disadvantaged boys remained consistent.  

• In Ebaac subjects the progress of disadvantaged boys increased by +0.07. 

• In option subjects (open element) the progress of disadvantaged boys increased further by almost a half a grade +0.47 (now at +0.52) 

• Disadvantaged students made more progress in in almost all subjects where comparison is possible with the previous year. 

• More students are making more progress in all year groups. Disadvantaged students continue to have higher attainment and make 

greater progress, but this is not yet consistent across all year groups and subjects 

-  
- More students are making more progress in all year groups. Disadvantaged students continue to have higher attainment and make 

greater progress, but this is not yet consistent across all year groups and subjects. 



1. Review of expenditure  

Previous Academic Year 2019/20 Total PP budget £568,427 Total number of students 1403 Number of students eligible for PP 669 

I. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on students not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost £ 

High levels of progress 

in reading, writing and 

mathematics for pupils 

eligible for PP 

 • The progress 8 score of disadvantaged 

students improved further by +0.36.  

• In Maths and English, the progress of 

disadvantaged students was up +0.26 and 

0.04 respectively. 

• In Ebacc subjects, the progress of 

disadvantaged students increased by +0.36 

• The progress 8 score for disadvantaged girls 

increased by +0.64  

• The progress 8 score for disadvantaged boys 

increased by +0.12  

• Progress of disadvantaged students improved 

in almost all areas across all subjects.  

Approach will continue as students eligible for PP are making 

good and continued progress.  

56494 



High levels of progress 

in reading and writing 

for PP students.  

Accelerated reader and 

Lexia, development of 

new Oasis for literacy 

and provision of 

numeracy support.  

 

Access to Library and 

resources.  

In year 7 disadvantaged students made more progress 

from entry compared to their peers in English.  

In year 8 disadvantaged students made more progress 

from entry on average in all subjects compared to 

their peers. 

In year 9 disadvantaged students made very similar 

progress from entry on average in all subjects 

compared to their peers. 

A strategy we will continue to use and develop. Progress 

shown by students leads us to increase the range and 

facilities available: 

Library facilities will be enhanced to ensure students are able 

to access wider reading material and have a productive space 

where mentoring and tutoring can take place 

Oasis provision will be expanded to reach increased numbers 

of students.  

 

 

High levels of progress 

in mathematical skills 

for students eligible 

for PP. 

Introduction of 

additional teachers to 

support with the 

students who do not 

grasp the concept 

within a lesson. 

 

 

Year 11 - In Maths the progress of disadvantaged 

students was up by +0.26. 

 

In maths, the progress of disadvantaged girls 

increased by +0.68. 

 

The progress of KS2 Mid PP and KS2 Low PP increased 

by +0.33 and +0.32 respectively.   

 

 

 

Extra staffing has high impact on our students.  The provision 

of extra classes has enabled small group work to take place, 

which has enabled staff to provide targeted and bespoke 

intervention for specific students. 

 

As a result of this students are making good progress in 

targeted areas specifically those in mid/lower sets.  

 

 

67829 



Improved Rates of 

progress across all 

subjects for all high 

attaining pupils that 

are eligible for PP.  

Reducing the class 

sizes through the 

appointment of 

additional teachers has 

allowed us to create 

additional classes in 

many subjects. This is 

reducing 

underperformance for 

PP students.  

The progress of PP students improved at a faster rate 

than the previous year. 

 

The progress 8 of both PP males and females 

improved from 2019.  

 

Progress of disadvantaged students improved in 

almost all subjects where comparison can be made 

with last year.  

Our best ever results as well as our results continuing to 

improve year on year dictate that this is a strategy we will 

continue to adopt.  

 

Having smaller classes in English and Maths where our better 

teachers can target these students on a daily basis is having a 

positive effect and will continue to do so.  

103000 

II. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on students not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 



Address the 

behavioural issues 

with PP students and 

reduce incidents in 

comparison to last 

year.  

Additional Assistant 

Head Teacher 

responsible for 

behaviour and the 

pastoral team.  

 

 

Employment of 

additional Pastoral 

managers and welfare 

team to monitor and 

support complex needs 

of the most vulnerable 

students.  

 

In-house provision 

(Bridge).  

 

.  

The percentage of the total red cards by PP students 

dropped on average by 5% in most year groups. PP 

students have received less red cards than last year.  

 

The percentage of the total yellow cards by PP 

students remained around 60% and the percentage of 

FTE by PP students remained around 70%. This is 

despite the fact we have a greater number of PP 

students than ever before with year 7 having the 

highest proportion of PP students.  

 

Bridge: (almost all PP students) 

Separate supervision for the most difficult students (5-

10) who cannot cope with being in classrooms with a 

large number of students. This has been a major 

success with these students being able to produce 

work of good standard and make progress. Students 

are taught by our most experienced staff.  

 

By having this provision the number of yellow and red 

cards reduced in these classes and year groups 

improving behaviour for learning across the school.  

 

.  

Following the results in 2019/20 we will be continuing with this strategy 

moving forward. We continue to have a greater intake of PP students in year 

7 with PP students accounting for around 55%. 

 

Additional AHT ensures extra capacity and effective running of the pastoral 

team and continues to improve behaviour for learning.  

 

The role of pastoral managers is critical on a day to day basis dealing with the 

responsibilities above. Their focused work on PP students is crucial and will 

continue to be significant in improving standards.  Additional leadership 

capacity in this team will enhance effectiveness. 

 

Bridge provision (in-house AP provision) will be continued next year; key 

focus points: 

Quality of teachers working in Bridge 

A continued focus on the open bucket which again showed great success with 

these students last year.   

– ensure courses are appropriate and students are given the required 

support.  

 

Yellow/red card strategy – understood and embedded in school – monitor 

closely to deal with areas of concern or where support is required. 

 

To further support learning and improving behaviour for learning SLT and 

pastoral managers will remain on corridors at all times to support staff in 

dealing with minor disruption, YC’s and exits.   

174343 

 



Improved resilience 

and exposure to a 

range of aspirational 

futures. 

Consistently applied 

strategies rolled out 

across the academy to 

develop resilience 

(Growth Mindset) 

within lessons. 

 

Growth Mindset role 

for Senior leader to 

push resilience across 

the academy.  

 

Growth mindset has been in successful in using the 

right language with students around resilience and 

giving students and staff opportunity to tackle low 

levels of resilience.  

Resilience is the biggest inhibitor of students’ progress 

at BBEC and is something that needs to be pushed 

further with all students.  

 

See Commentary above for PP progress improvement  

The bigger focus around growth mindset and resilience is 

something that started last year and will bea  big focus 

through our new school values this year (ARCH).   

 

Our new school values include resilience as one of the four 

core values and building these values at the core of 

everything we do will support students in building a growth 

mindset.  

 

 

Raising aspirations and developing resilience is a key area that 

we need to continue focussing on. It has become an integral 

part of the whole school QA system.  

 

 

 

 

 

 

 

 

 

23200 

 



Increased attendance 

rates for pupils eligible 

for PP. 

Badge strategy. 

Champions league 

2019/20 

 

 

 

 

 

Improve attendance of 

potential PA PP 

students targeted with 

SLT mentoring – These 

students are met 

weekly by SLT and 

given rewards for 

improving attendance.  

PP attendance is a concern and has been for a number 

of years. A new BDAT group strategy was launched in 

September which was much simpler, clearer for 

students to follow with regular rewards being given to 

keep students motivated. It has also driven 

competition between classes as well as all BDAT 

schools.   

 

Year 7 - 50% of the chosen cohort improved their attendance and 

moved to at least nation average.  

Year 8 – 60% of the chosen cohort improved their attendance. 

Year 9 – 63% of the chosen cohort improved their attendance. 

Year 10 – 83% of the chosen cohort improved their attendance. 

Year 11 – 81% of the chosen cohort improved their attendance. 

 

The PA figures for PP students are higher than others 

and therefore these students are a big focus. These 

students were met by SLT at least once a week to have 

a discussion regarding their attendance as well as 

rewarding them for coming to school. It also involves 

speaking to their parents and making sure all is done 

to send these students to school on a daily basis.  

SLT also call parents and speak to students who have 

patterns for days taken off.  

 

These strategies were introduced last year but did not run for 

long enough due to the lockdown in March. However, these 

did have some successes which will hopefully continue at a 

faster rate with some tweaks being made to further enhance 

the strategy.  

 

This will continue with the some minor tweaks: 

1- Banding tweaked to make reward system work more 

efficient.  

        2 – SLT mentoring of students.  

 

This intervention will be more effective this year by having 

SLT on corridors at all times making the intervention with 

their designated students more regular and effective.  

53111 

iii. Other approaches 



 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success criteria? 

Include impact on students not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Increase aspirations of 

students eligible for 

PP. 

Provide financial 

support so students 

are able to access a 

range of educational 

visits. 

 

A targeted programme 

of careers, 

information, advice 

and guidance that 

gives students access 

to external workshops 

/ roadshows / 

speakers. 

Some students are unable to access educational visits 

due to financial hardship.  

 

It remains a priority for the school to raise students’ 

aspirations through career guidance, educational trips 

and interaction with role models. 

 

A range of workshops and visits have taken place 

which were well attended by students.  

 

Many of our key events post February did not go 

ahead for obvious reasons however our data showed 

more PP students given opportunity than ever before.  

 

It is difficult to compare the figures for last year due to 

lockdown beginning in March however our targeted 

programme was very successful giving fantastic opportunity 

to our PP students.  

 

We will continue to broaden the horizons of our students and 

therefore continue to fund appropriate activities to support 

them in doing so.  

All students eligible for PP would be able to ask for assistance 

in attending visits that would further develop their 

aspirations. 

Students have engaged in numerous activities during the 

course of the year and as a result some are now in a position 

to discuss their aspirations for the future. 

Disadvantaged students will be continually supported 

financially in being able to get to work experience.  

understanding of future opportunities and ultimately raise 

their aspirations. 

 

Research has shown that giving students the opportunity to 

access opportunities that are not usually available to them 

increases their aspirations. 

 


